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iIMnopTo3amelleHune: poccunckme VT-TeXHONOrMn Ha npakTuke

AnekcaHap HoBu4ykoB
PyKoBoguTenb otaena naptHepcTsa U peanunsauum MO

000 “NabopaTopus Kauectsa” | 2022 rop,



O komnaHuu «JlabopaTtopus Kauectsa»
Ctparterusa u TakTUKa Bbibopa u BHeapeHua oteyectseHHoro NO

NMonesHble pecypcbl

BIPULSE — cuctema nopTtdenbHOro u NnpoeKTHoro ynpasneHus (3ameHa Microsoft Project, Project Server, Primavera, Open Plan)
Devprom ALM — poccuiickaa naatdpopma aaa ynpasneHus npoueccom paspabortku MO u NAK (3ameHa cteky Atlassian, HP ALM, Polarion, Cradle3SL,

Microsoft TFS)

basa 3HaHui InKnowledge ot L2U — eaMHOE NPOCTPAHCTBO ANA YNpaBieHUA 3HAHUAMM BCeii KOMMNAHUU U COBMECTHOM paboTbi
(3ameHa Confluence, Notion, Sharepoint)

Test IT — nporpeccuBHanA poCcCUMACKaA CUCTEMA YNpPaB/ieHUA TeCTUPOBAaHUEM M KaUueCTBOM NPOrpaMMHbIX NPOAYKTOB
(3ameHaem HP ALM, TestRail, Zephyr scale n gpyrne nHocrpaHHblie aHanorm)



O «JlabopaTopum Kayectsa»

quality-lab.ru




Bonee 10 neT okasbiBaem ycayru ayTcopc- M aytctaddd- TECTUPOBAHMSA AN HAWMX

NOKasIbHbIX U MHOCTPAHHbIX KNNEHTOB Tunbl NpoeKToB CpeaHsis onuTenbHOCTb Paamep komaHg JIK
NpOEeKToB
Oor 4o
Beb npoayKTbl 1 roaa cneuyanmcTos

MOBUNbHbIE NPUNOXKEHUA
Peannsosann 6onee 370+ npoeKktos ¢ Takumm KomnaHuamu, kak M-Bngeo, 1C, Lamoda, e

12storeez, Faberlic, ikea u mHorumu gpyrumu
Tunbl TECTUPOBAHUS Uncno wraTHbIX CneLmManucToB
dYHKUMOHANbHOE pyYHOe

aBTOMAaTU3MPOBaAHHOE TECTUPOBAHME
usability TectuposaHue

Y Bac 6yayT pabotatb TOJ/IbKO Te cneumanucTbl, KOTOpble NOAXOAAT Ballemy NPOAYKTY W TECTUPOBaHeE MOBU/IbHLIX NPUNONkKeEH NI
KomaHae TecTUpoBaHMe 6e30NacCHOCTU U HarpysKu

Hawwun COTPYAHUKN — TpeHepPbLI y‘-le6Hb|X LEeHTPOB, NPU3HaHHbIE 3KCNEPTbI, AOKNaAYNKHN
npodeccroHanbHbIX KOHbepeHL O6LLee YNCIo NPOEKTOB Bo3pacT KoMnaHuu

Bam He Hago AymaTb O COTPYAHWKE, Bbl TO/MbKO MOJy4aeTe XOPOLWO BbIMNOAHEHHble
paboTbl, a Bce 3a60Tbl (OT HAaNOroB A0 pelleHUA Npobaem coTpyaHMKa — Mbl Bepém Ha
cebs). 3a 12 neT Ha pblHKe Mbl pa3paboTanu AOCTaTOMHO MPO3padHbIX paboTatowmx

UHCTPYMEHTOB MOTUBALUNN N KOHTPO/1A Ka4eCTBa net

Y Hac 06beKTUBHO NpuATHoe LeHoobpasosaHue. A Hac BaKHO obecneunTb KauyecTso
MO He ntoboit LEHOM, a ONTUMasbHbIM NOAXOAOM (KOrAa MUHMMaNbHble 3aTpaTbl Ha
TECTUPOBaHME AA0T MaKCMMabHbIN YPOBEHb KayecTsa)

OO0 "NabopaTtopus kavyecTBa" rapaHTUPYET KAYECTBO U CPOKM
BbINOMHEHNSA paboT. Mbl JOPOXMM CBOEN penyTauunen.


https://quality-lab.ru/our-clients/
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[Tprmep Haluen paboTol

?g OObLee onucanne

Cuctema no pacyety u Od)OpMHEHMlO CTpaxoBbIX NO/NCOB, NO3BOJNIAET pPaACCYUTbIBATD U
Od)OpMnﬂTb CTpaxoBble NOANUCbI MO NPOAYKTAM aBTOCTPaxOBaHWUA, CTPAXOBaHUA MWU3HU WU
nmyulecrtea U gpyrum nporpammam KomnaHuu

3apgava

Cucrtema wumeet C/IOXKHYIO apPXUTEKTYpPY, HET OOKYyMEeHTauumy, OI'IVICbIBaPOIJJ,elz BCe 3Tanbl
UHTErpaunun 1 B3aMMO,£I,EVICTBMﬂ CepBunCOB, NO3TOMY MNMpexae BCeEro nepeq teCtmpoBaHune CtoAana
3a4a4va NPunBECTU CYyLLECTBYIOLWYIO AOKYMEHTAUMNIO B aKTya/ibHOE COCTOAHUNE

@ PelweHne
B npouecce aHanusa cuctembl bbina nNposeaeHa A0paboTKa M aKTyanmMsaumaA CyLWEeCTBYIOLLEN
AOKYMeHTauumn no cucteme. B npouecce B3aMMOAEeNCTBUA C OTAEN0M pa3paboTku paspaboTaH
pernameHT No BeAeHWI0 NPOLLeccoB TecTMpoBaHuAa, onucaH workflow gedektoB M 3agay Ha

00paboTKu

[ﬁ]j
[_,.VL\ PaspaboTaHHbI pernameHT no BeAeHUIO NpoueccoB paboTaeT Ha NPaKTUKE M MCMOAb3yeTca
BCEMMW y4aCTHMKaMM pa3paboTku

quality-lab.ru

Nabopartopus
..a! KauecTsa

Tvn npoekta MpogomkntTenbHOCTb Komanga J1IK
rfm 8
[Bes;
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Beb-npunoxxeHune cneumanncra
MobunbHoe npunoxKeHne no TeCTUPOBaHUIO
+ TecT-meHexep
Twvin TECTUPOBAHUA

®PyHKUMOHANbHOE TECTUPOBaHNE
PerpeccroHHoe TecTupoBaHue
MHTerpaunoHHoe TectuposaHue API

CucTtema ynpaBneHus JoKyMeHTaumemn Bar-TpekuHr

& Confluence © Jira Software

JononHuTenbHble
WHCTPYMEHTHI

=

 w——

NHTerpaumoHHoe TecTupoBaHue




O6 nmnopTo3ameLLeHnn 1 Hac
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YT0 nenaem rnobanbHo? S

OXunpgaemble

pe3ynbTaThl

= N
BblgeneHue Kateropmi AHanu3 oTeYyecTBEHHOro dopmuposaHme dopmupoBaHme 1 1. Crpaterua pa3snuTna: KpaTKOCPOYHaA
npoayKToB . no . cTpaTeruun passuTma . passutue LeHTpa M AONTOCPOYHAA
KomneTteHumit no 3aKynkKa nvueHsui Ha Mo

MMNOPTO3aMELLEHNIO NHTerpauma v BHegpeHue
ConpoBoXAaeHWe 1 Noaaepkka

®opmuposanue LIK (?)

A WN

Kak TeCTUpOBLLMKKM, Mbl 3HaeM NPO «CTabUNBbHOCTLY BCEX NPOAYKTOB. HaM MOXHO BepUThb!

quality-lab.ru ’




KapTa MMnopTo3amMeLLeHns Ha nogymaTb © ===

Pasmep 6usHeca JKcnpecc-aHanus Crpaterua v nnaH ToyeyHoe
MMNOpTO3amMelleHUA MMnopTo3amellyeHue

OnepauunoHHasn
AEeATEeNbHOCTb

Manbin Camu - Momolb noapAaaYnKa
CpeaHuni NMNomouwb noapaavYnKa Nomolwb noapaaYnKa NMomouwb noapaaYMKa
Bonblwon NMomoLb nogpasymnka NMNomoLb noapaaymka NMomolLb noapaaymKa

quality-lab.ru

MNomouwb nogpagvmKka

MNomowb nogpagvmKa

Momolb noapsaYMKa




Kateropum 10 - 1

* MonOduc

* ACMOrpad

Ba3bl 3HaAHUM

OducHoe MO Ig”\gl
| I— |

OC

* AstraLinux

KnneHTcKue

Ig”\gl BPM

° ELMA365

* Naumen

\ NaBopatopws
Kauectsa

YnpasneHue npoekTamu

BIPULSE
1C:NM

ApaBaHTa

butpukc24
* L2U InKnowledge * CommuniGate Pro o DevProm
* Naumen KMS - vALC KanTeH
° Vinteo
® @ ¢ CommuniGatePro
quality-lab.ru a



Kateropuu 10O - 2
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Npoaykr\pewenme

BupTtyanusauma u
ynpas/ieHune
BMPTYaNbHbIMM pabounmm
paboymmm ctonamm

Pe3epBHOe KOnNMpoBaHUe
KONupoBaHue

XpaHeHune n o0bpaboTKa
60nbLINX AAaHHbIX

TectnposaHue O

Me)xkceTeBble 3KpaHbl U
LUTHO3 bl

HUW MacwTab

KnbepnpoteKt

ApeHapgaTa CdoTBep

TecT ANTH

O3eprent

VoilL

Knbepbekan

Arenadata

Test IT

UserGate

) | Nabopatopus

" > KayecrTsd
% ot



325

HaAEWHOCTb GyHKUMA U
NPOMU3BOAUTEABHOCTb.

Apache Cassandra

326

Cuctema ynpaeaeHua basamu
AAHHbIX

PacnpepengHHas cuctema
ynpaBaeHna BasamMu AaHHbIX,
OTHOCAWAACA K Kaaccy NoSQL-cuctem
W paccHMTaHHasA Ha CO3aaHuMe
BblCOKOMacIUTabupyembix 1
HaAEMHbIX XPaHWUAWLL OTPOMHbIX
MaCcCMBOE AaHHbIX, NPeacTaBAeHHbIX
B BMAE X31a.

SlnHTep

327

Cuctema ynpaeaeHua Basamm
AaHHbBIX

PenauMoHHaa cucTema ynpasaeHuUA
BasamMu AaHHbIX

Arenadata (DB,
Hadoop, Postrges,

Grid, QuickMarts)
328

Cuctema ynpaBaeHua basamu
AAHHbBIX

KopnopatueHad naatdopma
XxpaHeHusa n obpaboTkun Boabwmx
AAHHbIX C OTKPBITBIM MCXOAHBIM
KoAoMm

AN




) | Nabopatopus

Pecypchbl U KOHTaKTh!

Cant quality-lab.ru

Tenerpamm-KaHan https://t.me/qgl importozam

Tenerpamm-kaHan «Peectp pycckoro MO» - https://t.me/russoftlist
+79112771814 AnekcaHap HoBMYKOB

a.novichkov@gquality-lab.ru

quality-lab.ru
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UTo HaC xaeT nanbLue cerogHsa?
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[ToroBopvM 0 HaboneBLIEM... O NpoLeccax
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GopmuposaHue
KaneHaapHoro nnaHa
Ha ocHoBe
JeTanu3upoBaHHbIX
TpeboBaHWiA

¥npaBneHne npoekTamu
KaneHaapHoe nnaHWpoBaHue
DopMUpoBaH1e paboT 1 3agaY

dopMUpoBaHWe nnaHa
pabot.
HAeTtanuszayws nnada o
YPOBHA BbINONHASMbIX
3agav.
HasHaueHWe
OTBETCTBEHHbIX W
CUHXPOHW3A LKA C

TPEKEpPOoM GopMUpOBaHUe CBA3N

Ba3za 3HaHWA

MeXxay sajadamu 1

apredakramu
R BePCUCHWUpOBaHWA
OTcnemupBaHmZ ECLED (ron, p.:;&(’:'-‘r"z;”a'-“"ﬂ:
OTCcneKneaHne gehekTos -t
OTCNEeXKMBaHWE 3anpocoB Ha
QopmMupoBaHne HOBbIX

paclupeHne
TpeCoBaHWA Ha OCHOBE
3anpocoB Ha A
pacLunpeHue,
coBupaemblx 1
ynpasnsemMblx B

chcteme YU
BbinonHeHne asTOHOMHOIO

YnpaBneHue TpeGoBaHUAMW
dopmupoBaHue TpeGoBaHWA
Aetanunsauua TpeGoBaHUA
DopMUpoBaHUe AO0KYMeHTOB
Tpeb6oBaHMA

BepcuoHUpoBaHWe
BepcUoHHOE CONPOBOXAEHUE
BceX hainos 1 accouMalmna ¢
3agaqamu 1 gediekTamum

XpaHeHune Bcex
haiinos npoekTa.
Cbopka n KoMNUNALKNA.
Brinyck pennsos.

. - s
TECTHPOBAHWA: MOVCK yTeueK , Cpepcraa paspaGoTinm MO, ar

JokyMeHTUpoBaHWe namMATy B KoAe, Taloke BCE NPUNOXEeHUS,

fedekToB npodgunnposaHme B3aMMOAeNCTBYOLIME C )

MPON3BOAWTENBHOCTU. tdalinoson cuctemon .

OueHka obnacTun oxsaTa ~— . -

kopa r
| |
dopmMUpoBaHNe NNaHoB
TECTUPOBaHMA Ha
OCHOBe TpeGoBaHUIA TecTupomaHue

YnpasneHve TeCTUPOBaHUEM, NpocMoTp |t

W aHanus pes3yneTaToBE TECTUPOBaHUA

CoxpaHeHue
AOKYMEHTOB W Bblrpy3ka
B6a30BbIX BepcUi
TpeGoBaHWiA

CoxpaHeHWe CKPUNTOB
TECTUPOBaHMA B
PEMNOSUTORUA 1
oTCnexVBaHue
BE PCHOHHOECTH




Pa3melllaem Ha KapTe peLleHnsa BEHA0POB
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Nabopatopws

«/\neanbHbliy MUP YNPaBNEHNS NPOEKTaMI ==+

GopmuposaHue
KaneHaapHoro nnaHa Bl P U LS E
Ha ocHoBe
JeTanu3upoBaHHbIX
o YnpaeneHne npoekTamu PopMUPOBaHWE NNaHa Y
TpeSoBaHWid
Ka.neH,qapHoe nnaHWpoBaHWe pa60T.

DopMUpoBaH1e paboT 1 3agaY

Hetanunzayua nnaHa go
YPOBHS BLINOMHAEMbIX
3agau.
HasHaueHWe
OTBETCTBEHHbBIX W
CUHXPOHW3aLua ¢

TpEKEpoM Devprom DOpMUPOBAHNE CBA3KW

MeXxay sajadamu 1

BepcuoHUpoBaHWe
BepcUoHHOE CONPOBOXAEHUE
BceX hainos 1 accouMalmna ¢
3agaqamu 1 gediekTamum

LZ U apredakramu
BEPCUOHWPOBAHWA
Y Tpexep (kof, AOKYMEHTaLIMS,
OTcnexuBaHue 3agad TeCTbl)
OTCcneKneaHne gehekTos -t
OTcneKMBaHue 3anpocoB Ha
Ba3za 3HaHWA QopmMupoBaHne HOBbIX paclinpenune XpuaHEHVIe BCex
TpeSoBaHWA Ha OCHOoBE ainos npoekTa.
3anpocoB Ha A Cbopka n KoMNUNALKNA.
pacLuvpeHue, Beinyck penusos.
coBupaemblx 1
yrpasnsemsIx B
chcteme YU .
BbinonHeHne asTOHOMHOIO — t s~
TECTUPOBAHNA: NOUCK yTeYeK , Cpepcrea paspabori MO, a*
[oKyMeHTUpoBaH1e namATu B kofe, TaloKe BCe MPUNOKEHUS,
fedekToB npodgunnposaHme B3aMMOAeNCTBYOLIME C )
DevPro m NPON3BOITENEHOCTH. . Ghainosoi cuctemoid .
TestIT OueHka obnacTun oxsaTa ~— . -
YnpaeneHwe TpeGoBaHMAMN KoAa r
dopmupoBaHue TpeGoBaHWA \ 4
Aetanunsauua TpeGoBaHUA DOPMUPOBAHME NNaHoB
PopMUpoBaHUe AOKYMEHTOB
e TECTUPOBaHUA Ha T
ecTupoBaHWe

ocHoBe TpebosaHuWiA

A

p{ YnpasneHue TecTUpOBAHWEM, NPOCMOTP
1 aHanus pesynbTaToB TECTUPOBAHNA

CoxpaHeHWe CKPUNTOB
TECTUPOBaHMA B
PEMNOSUTORUA 1
oTCnexVBaHue
BE PCHOHHOECTH

CoxpaHeHue
AOKYMEHTOB W Bblrpy3ka
B6a30BbIX BepcUi
TpeGoBaHWiA

quality-lab.ru



[ nybokoe 3HaHWe pbiHKa oTeyecTBeHHoro M0
OnbIT UHTErPaLIMK peLleHnn OT pasHbIX BEHAOPOB
KomniekCHbIN Noaxon K MMMopTO3aMeLLeHNIO
Ayaut npoLieccos
[ToaroToBKa KpaTKOCPOYHOrO M A0SITOCPOYHOrO MnaHa
MMNOPTO3aMELLEHMNS
[ToctaBka 1O OT pa3HbIX BEHAOPOB («OOHO OKHOX)
BHeapeHue 1 nHterpauus
ConpoBoXaeHue 1 noaaepxka



Cnacunbo 3a BH1UMaHwe!
[lanee byneT elle nHTepecHee ©

quality-lab.ru
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Cnacunbo 3a BHUMaHue!

Cant quality-lab.ru

Tenerpamm-KaHan https://t.me/qgl importozam

Tenerpamm-kaHan «Peectp pycckoro MO» - https://t.me/russoftlist
+79112771814 AnekcaHap Hosnykos

a.novichkov@gquality-lab.ru
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